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1 INFORMATIX

Consulting Services

Since our beginning in 1986, Informatix has grown into
a premier IT solutions and services company, enjoying
an excellent reputation for delivering successful tech-
nology and project management solutions to the private
and public sectors. Our reputation is our most valued
asset. Over the last 20 years, Informatix has developed
enduring relationships with our clients and demon-
strated consistently high performance.

Commitment to Our Customers

Informatix continues to grow in the competitive IT ser-
vices market by offering an exceptional depth and
breadth of experience, professional, dedicated staff with
outstanding skills, and a commitment to finding innova-
tive and cost-effective solutions to meet our customers’
technology and business needs.

Proven Methodologies

A key factor in Informatix’ success is the use of effective
methodologies, industry standards, and best practices
that have been validated through many successful pro-
jects. Informatix’ consultants have comprehensive train-
ing and deep experience in key disciplines including
business process reengineering and project manage-
ment methodology (PMI/PMBOK).

Exceptional Staff

Our consultants excel in their ability to work in complex
situations and motivate people to contribute to team ef-
forts to gather and analyze information. We’ve been on
both sides of the client-consultant relationship. We
value the expertise everyone brings to the table. Our
consultants collaborate closely with clients to leverage
skills and experience to achieve objectives.

@ Informatix Inc.

l 101 Montgomery
Suite 2600

Range of Services

Requirements Definition
Business Process Reengineering
Strategic Planning

Independent Project Oversight
Technical Assessments
Management Consulting
Procurement Support

For additional information on Con-

sulting Services contact Informatix
by telephoning 415 365-1515, or e-
mailing info@informatixinc.com

http://www.informatixinc.com
Phone: 415 365-1515

Fax: 415 365-1516

INFORMATIX San Francisco, California 94104

E-mail: info@informatixinc.com



Consulting Services

Full Range of Services

Informatix offers a full range of consulting services to business and government.

Requirements Definition
«Requirements identification, analysis, and tracking
«Business and technical analysis

Business Process Re-Engineering
«Business process analysis
«Business rule development
«Enterprise Business engineering

Strategic Planning
«Strategic organizational planning and optimization
«Feasibility Study Reports (FSR)
«|T organizational design and strategy

Independent Project Oversight
«Independent project Oversight (IPO)
eIndependent Verification and Validation (IV&V)

Technical Assessment
«IT Facilities Assessment
o|T Security Assessment

Management Consulting
«Project Management
«PMO Services
sAlternatives/Cost Benefit Analysis
«Change management and facilitation services
«Presentations and proposals
eTraining design and delivery
«Documentation design and content management

Procurement Support
«Requirements identification, analysis and tracking
RFP development and support
«Best practice/vendor research and analysis

(] Informatix Inc. http://www.informatixinc.com

l 101 Montgomery Phone: 415 365-1515
Suite 2600 Fax: 415 365-1516

INFORMATIX San Francisco, California 94104 E-mail: info@informatixinc.com
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